MAINTENANCE & OPERATIONS

Department Goal

The goal of the Maintenance & Operations Department (formerly Facility and Fleet Management) for the 2004-2009 Capital
Improvement Budget/Program is to maintain, refurbish or upgrade municipal facilities to maximize useful life through a program of
proactive renovation projects focused on high priority items such as roofs, building structures, air/heating systems, life safety
conditions and aesthetic value. Additionally, when it is no longer cost-effective to refurbish or renovate facilities, the department
manages the construction of replacement facilities. Generally, funding requests for replacement projects appear in the capital
improvement program of the department operating the facility.

The purpose of municipal facilities is to enhance the quality of life and the livability of Anchorage. The Municipality of Anchorage has
over 300 facilities that are used for general government operations and civic, cultural and recreational services. These facilities
include Loussac Library, Sullivan Arena, Egan Convention Center, Alaska Center for the Performing Arts, Anchorage Museum of
History and Art, police and fire facilities, and parks and recreational facilities.

Millions of dollars have been invested in our public facilities. Safeguarding these investments for the use of future generations is a
primary goal of Property & Facility Management. This capital improvement program addresses the highest priority needed
renovation and upgrade projects that will extend the life and maintain the overall appearance of Municipal facilities.

Fleet Services

The goal of the Fleet Services Capital Improvement Program is to program replacement of or additions to the general government
vehicle and equipment fleet in support of existing or expanded municipal programs.
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MUNICIPALITY OF ANCHORAGE 30-Sep-03
Capital Improvement Program
PROJECT LIST BY DEPARTMENT
(000's)

MAINTENANCE & OPERATIONS

GO FEDERAL STATE OTHER TOTAL

YEAR PROJECT TITLE BONDS GRANTS GRANT SOURCES REQUEST

CATEGORY: Facility Improv./Renovation
2004 ADA UPGRADES 25 0 0 0 25
2004 ANCHORAGE MUSEUM OF HISTORY AND ART 70 0 0 0 70
2004 EMERGENCY FACILITY REPAIRS 100 0 0 0 100
2004 EMERGENCY FIRE STATION REPAIRS 30 0 0 0 30
2004 FIRE STATION #8-OMALLEY 75 0 0 0 75
2004 FIRE STATIONS 33 0 0 0 33
2004 LOUSSAC LIBRARY 180 0 0 0 180
2004 PARK RESTROOMS 25 0 0 0 25
2004 PERFORMING ARTS CENTER ROOF REPLACEMENT 1,250 0 0 0 1,250
2004 POLICE HEADQUARTERS 50 0 0 0 50
2004 RUSSIAN JACK GREENHOUSE 65 0 0 0 65
2004 RUSSIAN JACK MAINTENANCE SHOP 25 0 0 0 25
2004 RUSSIAN JACK SKI CHALET 15 0 0 0 15
2004 SPENARD COMMUNITY CENTER 150 0 0 0 150
2004 SULLIVAN SPORTS ARENA ROOF REPLACEMENT 1,800 0 0 0 1,800
2004 TRANSIT ADMINISTRATION BUILDING 162 0 0 0 162
2004 UNDERGROUND STORAGE TANK REMEDIATION 150 0 0 0 150
2004 UPGRADE CENTRAL FIRE/SECURITY MONITORED ALARM SYSTEM 261 0 0 0 261
Facility Improv./Renovation TOTAL 4,466 0 0 0 4,466

CATEGORY: Fleet Services

2004 ANCHORAGE FIRE DEPT VEHICLE PURCHASES 0 0 0 35 35
2004 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 0 0 0 1,427 1,427
2004 COMPRESSED NATURAL GAS FLEET 0 300 0 0 300
2004 EAGLE RIVER STREET MAINTENANCE 0 0 0 32 32
2004 EAGLE RIVER/CHUGIAK PARKS & REC 0 0 0 0 0
2004 EQUIPMENT MAINTENANCE PURCHASES 0 0 0 46 46
2004 GENERAL GOVERNMENT FLEET PURCHASES 0 0 0 362 362
2004 PARKS & BEAUTIFICATION/SPORTS & REC 0 0 0 296 296
2004 PARKS/STREET MAINTENANCE 0 0 0 299 299
2004 STREET MAINTENANCE FLEET PURCHASES 0 0 0 2,405 2,405
Fleet Services TOTAL 0 300 0 4,902 5,202
TOTAL FOR 2004 4,466 300 0 4,902 9,668

CATEGORY: Facility Improv./Renovation

2005 2005 FACILITY UPGRADE PROJECTS UNDER $10,000 0 0 0 300 300
2005 2005 MAJOR FACILITY UPGRADE PROJECTS 1,786 0 0 0 1,786
Facility Improv./Renovation TOTAL 1,786 | 0 0 300 2,086 |

CATEGORY: Fleet Services

2005 ANCHORAGE FIRE DEPT VEHICLE PURCHASES 0 0 0 35 35
2005 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 0 0 0 1,135 1,135
2005 COMPRESSED NATURAL GAS FLEET 0 300 0 0 300
2005 EAGLE RIVER/CHUGIAK PARKS & REC 0 0 0 72 72
2005 EQUIPMENT MAINTENANCE PURCHASES 0 0 0 79 79
2005 GENERAL GOVERNMENT FLEET PURCHASES 0 0 0 421 421
2005 PARKS & BEAUTIFICATION/SPORTS & REC 0 0 0 92 92
2005 PARKS/STREET MAINTENANCE 0 0 0 157 157
2005 STREET MAINTENANCE FLEET PURCHASES 0 0 0 2,575 2,575

Fleet Services TOTAL 0 300 0 4,566 4,866
TOTAL FOR 2005 1,786 300 (0] 4,866 6,952



MUNICIPALITY OF ANCHORAGE 30-Sep-03
Capital Improvement Program
PROJECT LIST BY DEPARTMENT
(000's)

MAINTENANCE & OPERATIONS

GO FEDERAL STATE OTHER TOTAL

YEAR PROJECT TITLE BONDS GRANTS GRANT SOURCES REQUEST

CATEGORY: Facility Improv./Renovation

2006 2006 FACILITY UPGRADE PROJECTS UNDER $10,000 0 0 0 300 300

2006 2006 MAJOR FACILITY UPGRADE PROJECTS 1,786 0 0 0 1,786
Facility Improv./Renovation TOTAL 1,786 0 0 300 2,086

CATEGORY: Fleet Services

2006 ANCHORAGE FIRE DEPT VEHICLE PURCHASES 0 0 0 35 35
2006 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 0 0 0 1,050 1,050
2006 EAGLE RIVER STREET MAINTENANCE 0 0 0 35 35
2006 EAGLE RIVER/CHUGIAK PARKS & REC 0 0 0 65 65
2006 EQUIPMENT MAINTENANCE PURCHASES 0 0 0 110 110
2006 GENERAL GOVERNMENT FLEET PURCHASES 0 0 0 275 275
2006 PARKS/STREET MAINTENANCE 0 0 0 189 189
2006 STREET MAINTENANCE FLEET PURCHASES 0 0 0 2,650 2,650

Fleet Services TOTAL 0 0 0 4,409 4,409
TOTAL FOR 2006 (0] 0]

CATEGORY: Facility Improv./Renovation

2007 2007 FACILITY UPGRADE PROJECTS 1,786 0 0 0 1,786
2007 2007 FACILITY UPGRADE PROJECTS UNDER $10,000 0 0 0 300 300
Facility Improv./Renovation TOTAL 1,786 0 0 300 2,086

CATEGORY: Fleet Services

2007 ANCHORAGE FIRE DEPT VEHICLE PURCHASES 0 0 0 35 35
2007 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 0 0 0 1,150 1,150
2007 EAGLE RIVER/CHUGIAK PARKS & REC 0 0 0 113 113
2007 EQUIPMENT MAINTENANCE PURCHASES 0 0 0 90 90
2007 GENERAL GOVERNMENT FLEET PURCHASES 0 0 0 394 394
2007 PARKS & BEAUTIFICATION/SPORTS & REC 0 0 0 269 269
2007 PARKS/STREET MAINTENANCE 0 0 0 164 164
2007 STREET MAINTENANCE FLEET PURCHASES 0 0 0 2,650 2,650

Fleet Services TOTAL 0 0 0 4,865 4,865
TOTAL FOR 2007 (0] 0]

CATEGORY: Facility Improv./Renovation

2008 2008 FACILITY UPGRADE PROJECTS 1,786 0 0 0 1,786
2008 2008 FACILITY UPGRADE PROJECTS UNDER $10,000 0 0 0 300 300
Facility Improv./Renovation TOTAL 1,786 0 0 300 2,086

CATEGORY: Fleet Services

2008 ANCHORAGE FIRE DEPT VEHICLE PURCHASES 0 0 0 35 35
2008 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 0 0 0 1,175 1,175
2008 EAGLE RIVER STREET MAINTENANCE 0 0 0 35 35
2008 EAGLE RIVER/CHUGIAK PARKS & REC 0 0 0 160 160
2008 EQUIPMENT MAINTENANCE PURCHASES 0 0 0 75 75
2008 GENERAL GOVERNMENT FLEET PURCHASES 0 0 0 360 360
2008 PARKS & BEAUTIFICATION/SPORTS & REC 0 0 0 54 54
2008 PARKS/STREET MAINTENANCE 0 0 0 257 257
2008 STREET MAINTENANCE FLEET PURCHASES 0 0 0 2,740 2,740
Fleet Services TOTAL 0 0 0 4,891 4,891

TOTAL FOR ALL YEARS MAINTENANCE & OPERATIONS 11,610 600 0 24,833 37,043



MUNI Cl PALI TY OF ANCHORAGE

2004 CAPI TAL

| MPROVEMENT BUDGET

Depar t ment
Mai nt enance & Operati ons

2004 PROJECT COST
(000’ s)

Cat egory

Facility Inprov./Renovation

Ahsem DDOT 08M CCST COMMUNI TY COUNCI L - PRI ORI TY
F- Federal O Qt her (000' s)
PRQJECT TI TLE AND DESCRI PTI ON MWBtchi ng Stare & ant 1 Essenti a
DEBT SERVI CE 32-7I:')\efesciersesaabrlye
(000" s)
PERFORM NG ARTS CENTER ROOF REPLACEMENT B= 1,250 0.0 Ar eawi de
This is a three year programat $1, 250, 000 106.8
per year to replace the remainder of the
Performing Arts Center Roof. Litigation
settlement funds were used to replace 25% of
the roof.
SULLI VAN SPORTS ARENA ROOF REPLACEMENT B= 1,800 0.0 Ar eawi de
Repl ace the roof on the Sullivan Sports 153.7
Ar ena.
ADA UPGRADES B= 25 0.0 Ar eawi de
Americans with Disabilities Act upgrades to 2.1
various facilities. This project would
construct/install upgrades to doors, ranps,
restrooms, etc. on an as-needed basis.
ANCHORAGE MUSEUM OF HI STORY AND ART B= 70 0.0 Ar eawi de
Repl ace car pet. 12.4
EMERGENCY FACI LI TY REPAI RS B= 100 0.0 Ar eawi de
Repair roof, heating/cooling sytens to repair 8.5

catastrophic failures.

For specific funding needed in |ater years,
name/ description included in the Capital

| ease review the sane project
Program secti on.

npr ovenent

2004

2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM
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MUNI Cl PALI TY OF ANCHORAGE

2004 CAPI TAL | MPROVENENT BUDGET
Depart nent Cat egory
Mai nt enance & Operations 2004 P’?%JOEC)T oosT Facility Inprov./Renovation
‘s
Ahsem DDOT 08M CCST COMMUNI TY COUNCI L - PRI ORI TY
F- Feider al O thg;\nk (000' s)
PRQIECT TI TLE AND DESCRI PTI ON M MBEchi g State & ant 1-Essenti al
DEBT SERVI CE 32-7I:')\efesciersesaabrlye
(000" s)
EMERGENCY FI RE STATI ON REPAI RS B= 30 0.0 Ar eawi de
Repair roofs, overhead doors, HVAC system 2.6
etc., on an as-needed energency basis.
FI RE STATI ON #8- O MALLEY B= 75 0.0 Ar eawi de
Repl ace roof. 6.4
FI RE STATI ONS B= 33 0.0 Ar eawi de
Construct roofs over exterior fuel tanks. 2.8
LOUSSAC LI BRARY B= 180 0.0 Areawi de
Repair deck coat, replace w ndows, perform 15. 4
prevent ati ve mai nt enance.
PARK RESTROOMVS B= 25 0.0 Ar eawi de
Upgrade various park restroons. 2.1
POLI CE HEADQUARTERS B= 50 0.0 Ar eawi de
Upgrade air conditioning (East) serving 4.3
APD Di spatch Center.
RUSSI AN JACK GREENHOUSE B= 65 0.0 Areawi de
Construct ADA conpliant restroom 5.6
For specific funding needed in later years, please reviewthe same project 2004
name/ description included in the Capital |nprovement Program section.

2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM
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MUNI Cl PALI TY OF ANCHORAGE

2004 CAPI TAL

| MPROVEMENT BUDGET

Depar t ment
Mai nt enance & Operati ons

2004 PROJECT COST
(000’ s)

S-State B- Bond

Cat egory

Facility Inprov./Renovation

A-Assit  DDOT. O8M COST COWUNI TY COUNCIL - PRIORITY
F- Feider al O thg;\nk (000' s)
PRQIECT TI TLE AND DESCRI PTI ON M MBEchi g State & ant 1-Essenti al
DEBT SERVI CE 3 Do veane
(000" s)
RUSSI AN JACK MAI NTENANCE SHOP B= 25 0.0 Ar eawi de
Install new septic system 2.1
RUSSI AN JACK SKI CHALET B= 15 0.0 Ar eawi de
Repl ace flat roof. 1.3
SPENARD COMMUNI TY CENTER B= 150 0.0 Ar eawi de
Ref ur bi sh roof, reseal all seans. 12.8
TRANSI T ADM NI STRATI ON BUI LDI NG B= 162 0.0 Ar eawi de
Reseal all seans to extend building life. 13.8
UNDERGROUND STORAGE TANK REMEDI ATI ON B= 150 0.0 Ar eawi de
Renedi at e underground storage tanks to conply 12.8
wi th NPDES regul ati ons.
UPGRADE CENTRAL FI RE/ SECURI TY MONI TORED ALARM B= 261 0.0 Ar eawi de
SYSTEM 30.7
Repl ace and upgrade central control system
| ocated at Loussac Library. This system
monitors fire and security alarnms in mjor
muni ci pal facilities throughout the city,
including City Hall, Al aska Center for the
Perform ng Arts, Anchorage Museum of History
(Conti nued on Next Page)
For specific funding needed in later years, please reviewthe same project 2004
name/ description included in the Capital |nprovenent Program section
2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM Page 9.




MUNI Cl PALI TY OF ANCHORAGE
2004 CAPI TAL | MPROVEMENT BUDGET

Depar t nent Cat egory
Mai nt enance & Operations 2004 PROJECT COST Facility Inprov./Renovation
(000" s)
Ao b bOT 08M COST COMVUNI TY COUNCIL - PRI ORI TY
i (oo
PROJ ECT TI TLE AND DESCRI PTI G\l M Mat chi ng State Grant 1- Essenti al
DEBT SERVI CE 32-7lig\efesciersesaabrlye
(000" s)
UPGRADE CENTRAL FI RE/ SECURI TY MONI TORED ALARM
SYSTEM
(Conti nued)
and Art, Anchorage Police Headquarters,
Heal th & Human Services, and other buil dings.
Sub- Tot al ('s) B= 4,466
Cat egory Tot al 4,466 0.0
396. 2
For specific funding needed in later years, please reviewthe same project 2004
name/ description included in the Capital |nprovement Program section.
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MUNI Cl PALI TY OF ANCHORAGE

2004 CAPI TAL

| MPROVEMENT BUDGET

Depar t ment

Mai nt enance & Operati ons

2004 PROJECT COST
(000’ s)

Cat egory
Fl eet Servi ces

Ahsem DDOT Q&M COST COMMUNI TY COUNCI L - PRI ORI TY
F- Federal O Qt her (000' s)
PRQJECT TI TLE AND DESCRI PTI ON M VB chi ng State G ant 1 Essenti al
DEBT SERVI CE 32-7I:')\efesciersesaabrlye
(000' s)
ANCHORAGE FI RE DEPT VEH CLE PURCHASES o= 35 14.0 Areaw de
$ 35, 000 1 ea. Conmmand Response Vehicl es 0.0
-------- 1638 AFD/ 3520
$ 35,000 TOTAL
RETAI NED EARNI NGS 35, 000
CONTRI BUTI ONS - 0-
ANCHORAGE POLI CE DEPARTMENT FLEET PURCHASES o= 1,427 Anc Metro Police Service Area
Addi tional and Repl acenment Police Vehicles
as follows (2006):
$1, 170,000 40 Patrol Vehicles & Accessory
packages @ $29, 250
25, 000 1 Pickup 4x4 w snowpl ow
231, 000 10 Unnmar ked Sedans & Accessory
$1, 078, 000 TOTAL
Ret ai ned Earni ngs $1, 078, 000
Contri butions -0-
1638 APDY 4960
STREET MAI NTENANCE FLEET PURCHASES O= 2,405 ARDSA Counci | s

New & Repl acenment equi pnent for 2004:
$ 905, 000 5 ea Motor
150, 000 1 ea Loader Munted Bl ower
350, 000 3 ea 10-12 Yard Dunp Trucks

(Conti nued on Next Page)

G aders @ $181, 000ea

For specific funding needed in |ater years,
name/ description included in the Capital

| ease review the sane project
Program secti on.

npr ovenent

2004

2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM

Page 9. 9




MUNI Cl PALI TY OF ANCHORAGE

2004 CAPI TAL

| MPROVEMENT BUDGET

Depar t ment
Mai nt enance & Operati ons

2004 PROJECT COST
(000’ s)

PRQJIECT TI TLE AND DESCRI PTI ON

S-State B- Bond
A-Assnt D-DOT.
F- Federal O Ot her
H Heritage Land Bank
M Matching State Grant

Cat egory
Fl eet Servi ces

&M COST
(000" s)

DEBT SERVI CE
(000" s)

COMWUNI TY COUNCI L -

1-Essenti al

2- Necessar

y

3-Desireable

PRI ORI TY

STREET MAI NTENANCE FLEET PURCHASES
(Conti nued)
250, 000 1 ea Catch Basin/Jet Rodder
50, 000 2 ea Pickups 4X4 w Snow Pl ow
100, 000 1 ea Conpact Motor Grader
300, 000 1 ea Recycler/Stabilizer Unit
300, 000 2 ea Vacuum Street Sweepers
_______ 1638 SM 7430
$2, 405, 000 Tot al
Ret ai ned Earni ngs $1, 493, 000
G O Bond 912, 000

GENERAL GOVERNMVENT FLEET PURCHASES

The following is a listing of the vehicle

and equi pnent purchases for Ceneral

Governnment for 2004:

Facility Maintenance:

$ 46,000 2 ea 1-Ton Cargo Vans @ $23, 000 ea
48,000 1 ea 1.5 Ton Chassis wW 14 Foot Box

______ 1638 GG 1634

$ 94,000 Total Retained Earnings $94, 000

Publ i ¢ Works/ Managenment & Eng.

$ 26,000 1 ea Full Suv

107,500 5 ea nid-sixe SUWW' s @ $26, 000 ea

(Conti nued on Next Page)

o= 362

For specific funding needed in |ater years,
name/ description included in the Capital

| ease review the sane project
nprovenent Program secti on.

2004

2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM
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MUNI Cl PALI TY OF ANCHORAGE

2004 CAPI TAL

| MPROVEMENT BUDGET

Depar t ment
Mai nt enance & Operati ons

2004 PROJECT COST
(000’ s)

PRQJIECT TI TLE AND DESCRI PTI ON

S-State B- Bond
A-Assnt D-DOT.
F- Federal O Ot her
H Heritage Land Bank
M Matching State Grant

Cat egory
Fl eet Servi ces

&M COST
(000" s)

DEBT SERVI CE
(000" s)

COMWUNI TY COUNCI L -

1-Essenti al
2- Necessary
3-Desireable

PRI ORI TY

GENERAL GOVERNVMVENT FLEET PURCHASES
(Conti nued)

______ 1638GF 7330
$133, 500 Tot al Ret ai ned Earni ngs $133, 500
Publ i ¢ Wor ks/ Communi cat i ons:
$ 52,000 2 ea Full Size SUV's @$26, 000 ea
$ 52,000 TOTAL 1638 GE 7740

Ret ai ned Earni ngs $22,000
Publ i c Works/ Proj ect Engineering
$110, 000 5 ea. Md-size Sport UWility Veh.
______ @ $22, 000 ea. 1638 GGF 7330
$110, 000 Total Retained Earnings $110, 000
Publ i ¢ Wor ks/ ROW Enf or cenent
$ 25, 000 1 ea Pickup 4X4 Snow Pl ow
_____ o 1638 GE 7560
$ 25,000 Total Retained Earnings $25,000
Heal th & Human Services
$ 44,000 2 ea. Md-Size Sport Uility Veh.

18, 000 1 ea. Md-Size Sedan

______ 1638 GG 2210
$ 62,000 Total Retained Earnings $62,000

For specific funding needed in later years, please reviewthe same project 2004
name/ description included in the Capital |nprovement Program section.
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MUNI Cl PALI TY OF ANCHORAGE

2004 CAPI TAL

| MPROVEMENT BUDGET

Depar t ment
Mai nt enance & Operati ons

2004 PROJECT COST
(000’ s)

PRQJIECT TI TLE AND DESCRI PTI ON

B- Bond
A-Assnt D-DOT.
F- Federal O Ot her
H Heritage Land Bank
M Matching State Grant

Cat egory
Fl eet Servi ces

&M COST
(000" s)

DEBT SERVI CE
(000" s)

COMWUNI TY COUNCI L -

1-Essenti al
2- Necessary
3-Desireable

PRI ORI TY

PARKS & BEAUTI FI CATI OV SPORTS & REC
Repl acenment vehicl es and equi prent :

$ 78,000 3 ea 15 Passenger Vans
82,000 4 ea Conpact Pickup 4x4
25,000 1 ea 4x4 Pickup w snowpl ow
83,000 2 ea 4x4 Pickup
27,500 1 ea 1.5 ton Dunping Fl at bed
$ 295,500 Total Retained Earnings $295, 500

1638PB/ 5506/ 5602

PARKS/ STREET MAI NTENANCE
Par k/ St reet Mai nt enance repl acenent vehicle
and equi prent as fol |l ows: 2004
$ 101,000 Water Trk. Cab & Chassis
120,000 2 ea AW Ml ti-Purpose Tractors

w Movers & Snhowbl ower
Attachents @ $60, 000 ea
ea 4x4 Pickups w Snow Pl ow
ea 16-foot Dunping Fl at bed
1638PB/ 7480

Ret ai ned Ear ni ngs$299, 000

50,000 2
28,000 1

$ 299,000 Total

o= 296

o= 299

Ar eawi de

For specific funding needed in |ater years,
name/ description included in the Capital

| ease review the sane project
Program secti on.

npr ovenent

2004

2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM
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MUNI Cl PALI TY OF ANCHORAGE
2004 CAPI TAL | MPROVEMENT BUDGET

Depar t nent Cat egory
Mai nt enance & Operations 2004 PROJECT COST Fl eet Services
(000" s)
Ao b bOT 08M CCST COMMUNI TY COUNCI L - PRI ORI TY
F- Feideral O()dhgrank (000' s)
PRQIECT Tl TLE AND DESCRI PTI ON M ML chi ng State @ ant 1-Essent | al
DEBT SERVI CE 3 Do veane
(000" s)

EAGLE RI VER/ CHUG AK PARKS & REC Eagl e River
Eagl e Ri ver/ Chugi ak Parks & Rec
$
s Tot al

RETRAI NED EARNI NGS $

CONTRI BUTI ON - 0-

1638 PB/ 5470
EQUI PMENT MAI NTENANCE PURCHASES o= 46 Areawi de
PROPERTY & FACI LI TY MANAGEMENT FLEET SERVI CES
FOR 2004
$ 21,000 4x4 Pickup

25,000 4X4 Pickup w snowpl ow
$ 46,000 TOTAL
Ret ai ned Earni ngs $46, 000
EAGLE RI VER STREET MAI NTENANCE o= 32 Eagl e River
Purchase and repl acenent for 2004:
$32,000 1 Ton Pickup with Snow Pl ow
$32, 000 Retained Earnings
For specific funding needed in later years, please reviewthe same project 2004
name/ description included in the Capital |nprovement Program section.
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MUNI Cl PALI TY OF ANCHORAGE

2004 CAPI TAL

| MPROVEMENT BUDGET

Depar t ment
Mai nt enance & Operati ons

2004 PROJECT COST
(000’ s)

Cat egory
Fl eet Servi ces

Ahsem DDOT 08M CCST COMMUNI TY COUNCI L - PRI ORI TY
F- Federal O Qt her (000' s)
PRQJECT TI TLE AND DESCRI PTI ON MWBtchi ng Stare & ant 1 Essenti a
DEBT SERVI CE 32-7I:')\efesciersesaabrlye
(000" s)
COVPRESSED NATURAL GAS FLEET F= 300 Ar eawi de
The scope of this project includes the
devel opnent of a natual gas vehicle
conversi on program of governnent vehicles
fuel ed by natural gas to establish a
permanent and vi abl e clean fuel s program
in the Anchorage bow . The State of Al aska
and the Municipality of Anchorage will work
together to inplenment the program This
project will ultimately result in a fleet of
about 250 natural gas powered Municipal and
State vehicles. The scope of the project
al so includes an education and public
awar eness program
For specific funding needed in later years, please reviewthe same project 2004
name/ description included in the Capital |nprovement Program section.
2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM Page 9. 14




MUNI Cl PALI TY OF ANCHORAGE

2004 CAPI TAL

| MPROVEMENT BUDGET

Depar t ment
Mai nt enance & Operati ons

2004 PROJECT COST
(000’ s)

S-State B- Bond

Cat egory

Fl eet Servi ces

A-Assmt  D-D.OT. &M COST COWUNITY COUNCIL - PRIORITY
Lo oo, (000
PROJ ECT TI TLE AND DESCRI PTI G\l M Mat chi ng State Grant 1- Essenti al
DEBT SERVI CE 32-7lig\efesciersesaabrlye
(000" s)
Sub- Tot al ('s) F= 300
O= 4,902
Cat egory Tot al 5,202 14.0
0.0

EE R I S I R I R R I I R I S I

Departnent Total (s)

Grand Total of Mintenance & Operations

¥k kkkkkk*k

B= 4,466
F= 300
O= 4,902

9, 668

*kkkkk k%

14.0
396. 2

BRI R S R R I R S I I R R I R R I R

For specific funding needed in |ater years, |o
name/ description included in the Capital

npr ovenent

| ease review the sane project
Program secti on.

2004

2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM
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MUNI Cl PALI TY OF ANCHORAGE
2004 - 2009 CAPI TAL | MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory
Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000's) S-State B-Bond A-Assnt D-D.O T. F-Federal O Qther H Heritage Land Bank M Matching State

2004 2005 2006

2007

2008

2009

PERFORM NG ARTS CENTER ROOF REPLACEMENT
This is a three year programat $1, 250, 000
per year to replace the remainder of the
Performng Arts Center Roof. Litigation
settlement funds were used to replace 25% of
t he roof

SULLI VAN SPORTS ARENA ROOF REPLACEMENT
Repl ace the roof on the Sullivan Sports
Arena.

ADA UPGRADES

Americans with Disabilities Act upgrades to
various facilities. This project would
construct/install upgrades to doors, ranps
restroonms, etc. on an as-needed basis.

ANCHORAGE MUSEUM OF HI STORY AND ART
Repl ace car pet.

EMERGENCY FACI LI TY REPAI RS
Repair roof, heating/cooling sytenms to repair
catastrophic failures.

B= 1,250

B= 1,800

B= 25

B= 70

B= 100

2004 -

2009

2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM
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MUNI Cl PALITY OF A

NCHORAGE
CAPI TAL | MPROVEMENT PROGRAM

2004 - 2009
Depar t ment Cat egory
Mai nt enance & Operati ons Facility | nprov./Renovation
(000's) S-State B-Bond A-Assnt D-D.O T. F-Federal O Qther H Heritage Land Bank M Matching State
PRQIECT Tl TLE AND DESCRI PTI ON
2004 2005 2006 2007 2008 2009
EMERGENCY FI RE STATI ON REPAI RS B= 30
Repair roofs, overhead doors, HVAC system
etc., on an as-needed energency basis
FI RE STATI ON #8- O MALLEY B= 75
Repl ace roof.
FI RE STATI ONS B= 33
Construct roofs over exterior fuel tanks.
LOUSSAC LI BRARY B= 180
Repair deck coat, replace wi ndows, perform
prevent ati ve mai ntenance
PARK RESTROOVS B= 25
Upgr ade various park restroons.
POLI CE HEADQUARTERS B= 50
Upgrade air conditioning (East) serving
APD Di spatch Center
RUSSI AN JACK GREENHOUSE B= 65
Construct ADA conpliant restroom
2004 - 2009
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MUNI Cl PALITY OF A
2004 - 2009 CAPI TAL

NCHORAGE
| MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory

Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004 2005 2006 2007 2008 2009
RUSSI AN JACK MAI NTENANCE SHOP B= 25
Install new septic system
RUSSI AN JACK SKI CHALET B= 15
Repl ace flat roof.
SPENARD COMMUNI TY CENTER B= 150
Ref ur bi sh roof, reseal all seans.
TRANSI T ADM NI STRATI ON BUI LDI NG B= 162
Reseal all seanms to extend building life.
UNDERGROUND STORAGE TANK REMEDI ATI ON B= 150
Renedi at e underground storage tanks to conply
wi th NPDES regul ations.
UPGRADE CENTRAL FI RE/ SECURI TY MONI TORED ALARM| B= 261
SYSTEM
Repl ace and upgrade central control system
| ocated at Loussac Library. This system
monitors fire and security alarnms in mjor
muni ci pal facilities throughout the city,
including City Hall, Al aska Center for the
Perform ng Arts, Anchorage Museum of History
(Conti nued on Next Page)
2004 - 2009
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MUNI Cl PALITY OF A
2004 - 2009 CAPI TAL

NCHORAGE
| MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory

Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004

2005

2006

2007

2008

2009

UPGRADE CENTRAL FI RE/ SECURI TY MONI TORED ALARM
SYSTEM
(Cont i nued)
and Art, Anchorage Police Headquarters,
Heal th & Human Services, and other buil dings.

2005 MAJOR FACI LI TY UPGRADE PRQJECTS
The following is a listing of the major
muni ci pal facility upgrade projects for 2005
CHUG AK SENI OR CENTER:
$ 24,000 Rplc Carpet in 13 West Wng Apts.
25,000 Rplc Wndows in West Wng Apts
VARI QUS FI RE STATI ONS:
30, 000 Energency Repairs
PERFORM NG ARTS CENTER:
20, 000 Repaint Exterior Surfaces
20,000 Rplc Tenperature Control Val ves
20,000 Repaint Building Interior
15, 000 Refurbi sh Theatre Seating
20,000 Refurbish Interior Ceilings
VARI QUS FACI LI TI ES:
200, 000 | nspect/ Renedi ate Undrg Strg Tanks
100, 000 Energency Repairs
50, 000 Energency Roof Upgrades
(Conti nued on Next Page)

B=

1,786
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MUNI Cl PALITY OF A

2004 - 2009

NCHORAGE
CAPI TAL | MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory
Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000's) S-State B-Bond A-Assnt D-D.O T. F-Federal O Qther H Heritage Land Bank M Matching State

2004 2005 2006

2007

2008

2009

2005 MAJOR FACI LI TY UPGRADE PRQIECTS
(Conti nued)
$ 30,000 ADA Upgr ades
50, 000 Energy Conservation
35, 000 Exterior Painting
Z. J. LOUSSAC LI BRARY:
30, 000 Wndow d azi ng
PEDESTRI AN OVERPASSES & WALKWAYS:
50, 000 Repair & Upgrade
TRANSI T MAI NTENANCE ( NEW :
180, 000 Repal ce Roof
20, 000 Power Wash & Paint Shop Walls
WAREHOUSE #2:
140, 000 Ref urbi sh Roof
Pl ONEER SCHOOL BUI LDI NG COVPLEX:
30, 000 Refurbi sh Roof
POLI CE HEADQUARTERS:
20, 000 Repl ace Car pet
20,000 Repaint Building Interior
APD TRAI NI NG M SD:
$ 25,000 Repl ace Car pet
FAI RVI EW RECREATI ON CENTER ( NEW :
140, 000 Refurbi sh Roof
ANCHORAGE SENI OR CENTER:
(Conti nued on Next Page)

2004 -

2009

2004- 2009 CAPI TAL | MPROVEMENT BUDGET/ PROGRAM

Page

9-

21




MUNI Cl PALITY OF A

2004 - 2009

NCHORAGE
CAPI TAL | MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory
Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000's) S-State B-Bond A-Assnt D-D.O T. F-Federal O Qther H Heritage Land Bank M Matching State

2004 2005 2006

2007

2008

2009

2005 MAJOR FACI LI TY UPGRADE PRQIECTS
(Conti nued)
12,000 Repl ace Carpet & Floor Tile
25,000 Repaint Interior
ANCHORAGE MUSEUM OF HI STORY AND ART:
150,000 Install Sound SystemIn Atrium
75,000 Repl ace Wall Finishes in Gal. 8&9
60, 000 Correct UV Light Problem
60, 000 Repl ace Carpet in Al aska Gallery
35,000 Rplc Light Fix. Gal. #5, Add. AK
25,000 Repaint Building Interior
VARl QUS PARK RESTROOVS:
25,000 Repair & Upgrade Restroom Roofs
VARI QUS PI CNI C SHELTER ROOCFS:
$ 25,000 Repair & Upgrade Picnic Shel. Roofs

2005 FACILITY UPGRADE PRQJECTS UNDER $10, 000
Various Facility Upgrade Projects Under
$10, 000.

2006 MAJOR FACI LI TY UPGRADE PROJECTS
The following is a listing of the major

muni ci pal facility upgrade projects for 2006:

ANCHORAGE MUSEUM OF HI STORY & ART:
(Conti nued on Next Page)

o= 300

B= 1,786
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MUNI Cl PALI TY OF ANCHORAGE
2004 - 2009 CAPI TAL | MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory
Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000's) S-State B-Bond A-Assnt D-D.O T. F-Federal O Qther H Heritage Land Bank M Matching State

2004 2005 2006

2007

2008

2009

2006 MAJOR FACI LI TY UPGRADE PRQIECTS
(Conti nued)
$ 25,000 Repaint Building Interior
100, 000 Repl ace Carpet in Facility
30, 000 Upgrade Fi xed Audi ence Seati ng
VARI QUS FI RE STATI ONS:
30, 000 Energency Repair
PEDESTRI AN OVERPASSES & WALKWAYS:
50, 000 Repair and Upgrade
KI NCAI D PARK ( NORTH BUNKER)
75, 000 Refurnbi sh Roof
VARI QUS PARK RESTROOVES:
25,000 Repair & Upgrade Restroom Roofs
PERFORM NG ARTS CENTER:
12, 000 Refurbi sh Exterior Colums
12, 000 Repl ace Theatre Decking
12,000 Repaint Building Exterior
12,000 Upgrd HVAC Tenperature Contrl Val ves
20, 000 Upgrd Security/H/AC Conputer System
25,000 Upgrade Audi o System
25,000 Upgrade Stage Lighting
15, 000 Upgrade Theatre Ri ggi ng
15, 000 Paint Building Interior
200, 000 Refurbi sh Roof
(Conti nued on Next Page)
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MUNI Cl PALI TY OF ANCHORAGE
2004 - 2009 CAPI TAL | MPROVEMENT PROGRAM
Depar t ment Cat egory

Mai nt enance & Operati ons

Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004

2005

2006

2007

2008

2009

2006 MAJOR FACI LI TY UPGRADE PRQIECTS
(Conti nued)
VARI QUS MUNI Cl PAL FACI LI TI ES:
100, 000 Energency Repairs
50, 000 Energency Roof Repairs
25, 000 ADA Upgr ades
50, 000 Energy Conservation
35,000 Exterior Painting

200, 000 Renedi ate/lnsp Undrgrd Storage Tanks

Z.J. LOUSSAC LI BRARY:
168, 000 Renovate Circul ati on Conpl ex
25,000 Repaint Building Interior
30, 000 W ndow d azi ng
APD TRAI NI NG M SD:
200, 000 Ref urbi sh Roof
TRANSI T WARM STORAGE BUI LDI NG
200, 000 Ref urbi sh Roof
VARI QUS PI CNI C SHELTERS:
20,000 Repair & Upgrade Picnic Shel. Roofs

2006 FACI LI TY UPGRADE PRQIECTS UNDER $10, 000
Various Facility Upgrade Project Under
$10, 000.

300
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MUNI Cl PALITY OF A

2004 - 2009

CAPI TAL

NCHORAGE
| MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory

Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004

2005

2006

2007

2008

2009

2007 FACI LI TY UPGRADE PRQJECTS
The following is a listing of the major
muni ci pal facility upgrade projects for 2007
ANCHORAGE MUSEUM OF HI SORY & ART
$100, 000 Upgrade Security System
25,000 Repaint Building Interior
VARI QUS FI RE STATI ONS
30, 000 Energency Repairs
GOCSE LAKE BATH HOUSE
100, 000 Upgr ade Restroons
MULCAHY BASEBALL PARK COVPLEX
61, 000 Refurbish Seating
PEDESTRI AN OVERPASSES AND WALKWAYS:
100, 000 Repair and Upgrade
VARI QUS FACI LI TI ES
50, 000 Energency Roof Repairs
200, 000 | nspct/ Renedi ate Undrgrnd Strg Tanks
50, 000 Energy Conservation Upgrade Projects
100, 000 Energency Repairs
35,000 Exterior Painting
25,000 ADA Code Conpliance Upgrade Projects
Z. J. LQOUSSAC LI BRARY
25,000 Repaint Building Interior
400, 000 Refurbi sh Roof
(Conti nued on Next Page)

B=

1, 786
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MUNI Cl PALITY OF A

2004 - 2009

NCHORAGE
CAPI TAL | MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory
Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000's) S-State B-Bond A-Assnt D-D.O T. F-Federal O Qther H Heritage Land Bank M Matching State

2004 2005 2006

2007

2008

2009

2007 FACI LI TY UPGRADE PRQJECTS
(Conti nued)
50, 000 Renovate Conputer Room
30, 000 W ndow d azi ng
PERFORM NG ARTS CENTER:
200, 000 Refurbi sh Roof
15,000 Repaint Building Interior
12,000 Repaint Building Exterior
VARl QUS PARK RESTROOVE:
25,000 Repair & Upgrade Restroom Roofs
VARI QUS PI CNI C SHELTERS:
20,000 Repair & Upgrd Picnic Shelter Roofs
KI NCAI D PARK ( NORTH BUNKER)
133, 000 Ref urbi sh Roof

2007 FACILITY UPGRADE PRQIECTS UNDER $10, 000
Various Facility Upgrade Projects Under
$10, 000.

2008 FACI LI TY UPGRADE PRQIJECTS
The following is a listing of the major

muni ci pal facility upgrade projects for 2008

POLI CE HEADQUARTERS:
$450, 000 Ref ur bi sh Roof
(Conti nued on Next Page)
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MUNI Cl PALI TY OF ANCHORAGE
2004 - 2009 CAPI TAL | MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory
Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000's) S-State B-Bond A-Assnt D-D.O T. F-Federal O Qther H Heritage Land Bank M Matching State

2004 2005 2006

2007

2008

2009

2008 FACI LI TY UPGRADE PRQJECTS
(Conti nued)
VARI QUS FI RE STATI ONS:
30, 000 Energency Repairs
CI TY HALL:
15, 000 Energency Repairs
VARI QUS FACI LI TI ES:
200, 000 Renedi ate/ I nspct Undrgrnd Strg Tanks
100, 000 Energency Repairs
100, 000 Upgrd Seism c Braci ng/ Sprinkler Syst
50, 000 Energency Repairs to Roofs
50, 000 Energy Conservati on
35,000 Exterior Painting
25, 000 ADA Upgr ades
FLEET SERVI CES MAI NTENANCE SHOP:
$ 15,000 Energency Repairs
PERFORM NG ARTS CENTER:
200, 000 Refurbi sh Roof
25,000 Repaint Building Interior
25,000 Repaint Building Exterior
ANCHORAGE MUSEUM OF HI STORY AND ART
80, 000 Refurbi sh Wod Fl ooring
25,000 Repaint Building Interior
PEDESTRI AN OVERPASSES AND WALKWAYS:
(Conti nued on Next Page)
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MUNI Cl PALITY OF A

2004 - 2009

NCHORAGE
CAPI TAL | MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory
Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000's) S-State B-Bond A-Assnt D-D.O T. F-Federal O Qther H Heritage Land Bank M Matching State

2004 2005 2006

2007

2008

2009

2008 FACI LI TY UPGRADE PRQJECTS
(Conti nued)
100, 000 Repair and Upgrade
VARI QUS PARK RESTROOVS:
25,000 Repair and Upgrade Restroons Roofs
VARI QUS PI CNI C SHELTER ROOCFS:
20,000 Repair & Upgrade Picnic Shelters
LOUSSAC LI BRARY:
56, 000 Refurbish Parking Lot
30, 000 W ndow d azi ng
$ 30,000 Repaint Building Interior
KI NCAI D PARK ( NORTH BUNKER)
100, 000 Convert to Natural CGas Heat

2008 FACI LI TY UPGRADE PRQIECTS UNDER $10, 000 o= 300
Various Facility Upgrade Projects under
$10, 000.
2004 - 2009
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MUNI Cl PALITY OF A

2004 - 2009

NCHORAGE
CAPI TAL | MPROVEMENT PROGRAM

Depar t nent

Mai nt enance & Operati ons

Cat egory

Facility | nprov./Renovation

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004 2005 2006 2007 2008 2009
Sub- Tot al ('s) B= 4,466| B= 1,786|B= 1,786|B= 1,786 B= 1,786
o= 300 O= 300 O= 300 | O= 300
Cat egory Tot al 4, 466 2,086 2,086 2,086 2,086
2004 - 2009
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MUNI Cl PALI TY OF A

2004 - 2009

CAPI TAL

NCHORAGE
| MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory

Fl eet Services

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004 2005 2006 2007 2008 2009
ANCHORAGE FI RE DEPT VEH CLE PURCHASES o= 35| &= 35| &= 35| = 35| O= 35
$ 35, 000 1 ea. Command Response Vehicl es
-------- 1638 AFD/ 3520
$ 35,000 TOTAL
RETAI NED EARNI NGS 35, 000
CONTRI BUTI ONS - 0-
ANCHORAGE POLI CE DEPARTMENT FLEET PURCHASES O= 1,427 = 1,135 O= 1,050| O= 1,150| O= 1,175
Addi tional and Repl acerment Police Vehicles
as follows (2006):
$1, 170,000 40 Patrol Vehicles & Accessory
packages @ $29, 250
25, 000 1 Pickup 4x4 w snowpl ow
231, 000 10 Unnmar ked Sedans & Accessory
$1, 078,000 TOTAL
Ret ai ned Earni ngs $1, 078, 000
Contri butions -0-
1638 APDY 4960
STREET MAI NTENANCE FLEET PURCHASES O= 2,405| O= 2,575| O= 2,650| O= 2,650| O= 2,740
New & Repl acenment equi pnent for 2004:
$ 905, 000 5 ea Motor Graders @ $181, 000ea
150, 000 1 ea Loader Munted Bl ower
350, 000 3 ea 10-12 Yard Dunp Trucks
(Conti nued on Next Page)
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MUNI Cl PALI TY OF ANCHORAGE
| MPROVEMENT PROGRAM

2004 - 2009

CAPI TAL

Depar t ment
Mai nt enance & Operati ons

Cat egory

Fl eet Services

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004 2005 2006 2007 2008 2009
STREET MAI NTENANCE FLEET PURCHASES
(Conti nued)
250, 000 1 ea Catch Basin/Jet Rodder
50, 000 2 ea Pickups 4X4 w Snow Pl ow
100, 000 1 ea Conpact Motor Grader
300, 000 1 ea Recycler/Stabilizer Unit
300, 000 2 ea Vacuum Street Sweepers
_______ 1638 SM 7430
$2, 405, 000 Tot al
Ret ai ned Earni ngs $1, 493, 000
G O Bond 912, 000
GENERAL GOVERNMVENT FLEET PURCHASES o= 362 421 275 394 | O= 360
The following is a listing of the vehicle
and equi pnent purchases for Ceneral
Governnment for 2004:
Facility Maintenance:
$ 46,000 2 ea 1-Ton Cargo Vans @ $23, 000 ea
48,000 1 ea 1.5 Ton Chassis wW 14 Foot Box
______ 1638 GG 1634
$ 94,000 Total Retained Earnings $94, 000
Publ i ¢ Works/ Managenment & Eng.
$ 26,000 1 ea Full Suwv
107,500 5 ea nid-sixe SUWW' s @ $26, 000 ea
(Conti nued on Next Page)
2004 - 2009
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MUNI Cl PALI TY OF A

2004 - 2009

NCHORAGE
CAPI TAL | MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory

Fl eet Services

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004

2005

2006

2007

2008

2009

GENERAL GOVERNVMVENT FLEET PURCHASES
(Conti nued)

______ 1638GF 7330
$133, 500 Tot al Ret ai ned Earni ngs $133, 500
Publ i ¢ Wor ks/ Comruni cati ons:
$ 52,000 2 ea Full Size SW's @ $26, 000 ea
$ 52,000 TOTAL 1638 GG 7740

Ret ai ned Earni ngs $22,000
Publ i c Works/ Proj ect Engineering
$110, 000 5 ea. Md-size Sport UWility Veh.
______ @ $22, 000 ea. 1638 GGF 7330
$110, 000 Total Retained Earnings $110, 000
Publ i ¢ Wor ks/ ROW Enf or cenent
$ 25, 000 1 ea Pickup 4X4 Snow Pl ow
_____ o 1638 GE 7560
$ 25,000 Total Retained Earnings $25,000
Heal th & Human Servi ces
$ 44,000 2 ea. Md-Size Sport UWility Veh.

18, 000 1 ea. Md-Size Sedan

______ 1638 GG 2210
$ 62,000 Total Retained Earnings $62,000
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MUNI Cl PALI TY OF A
CAPI TAL

2004 - 2009

NCHORAGE
| MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory

Fl eet Services

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004 2005 2006 2007 2008 2009
PARKS & BEAUTI FI CATI OV SPORTS & REC o= 296 92 269 | O= 54
Repl acenment vehicl es and equi prent :
$ 78,000 3 ea 15 Passenger Vans
82,000 4 ea Conpact Pickup 4x4
25,000 1 ea 4x4 Pickup w snowpl ow
83,000 2 ea 4x4 Pickup
27,500 1 ea 1.5 ton Dunping Fl at bed
$ 295,500 Total Retained Earnings $295, 500
1638PB/ 5506/ 5602
PARKS/ STREET MAI NTENANCE o= 299 157 189 164 | O= 257
Par k/ St reet Mai nt enance repl acenent vehicle
and equi prent as fol |l ows: 2004
$ 101,000 Water Trk. Cab & Chassis
120,000 2 ea AW Ml ti-Purpose Tractors
w Movers & Snhowbl ower
Attachents @ $60, 000 ea
50,000 2 ea 4x4 Pi ckups w Snow Pl ow
28,000 1 ea 16-foot Dunping Fl atbed
______ 1638PB/ 7480
$ 299,000 Total Retained Earni ngs$299, 000
2004 - 2009
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MUNI Cl PALI TY OF ANCHORAGE
| MPROVEMENT PROGRAM

2004 -

2009

CAPI TAL

Depar t ment
Mai nt enance & Operati ons

Cat egory

Fl eet Services

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004

2005

2006

2007

2008

2009

EQUI PMENT NAI NTENANCE PURCHASES

PROPERTY & FACI LI TY MANAGEMENT FLEET SERVI CES

FOR 2004
$ 21,000
25, 000

$ 46, 000

4x4 Pi ckup
4X4 Pi ckup W snowpl ow

TOTAL
Ret ai ned Earni ngs $46, 000

EAGLE RI VER STREET MAI NTENANCE
Purchase and repl acenent for 2004
$32,000 1 Ton Pickup with Snow Pl ow

$32, 000 Retained Earni ngs

COVPRESSED NATURAL GAS FLEET
The scope of this project includes the
devel opnent of a natual gas vehicle
conversi on program of government vehicles
fuel ed by natural gas to establish a
permanent and vi abl e clean fuel s program
in the Anchorage bow
and the Miunicipality of Anchorage will
together to inplenment the program This
(Conti nued on Next Page)

The State of Al aska
wor k
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MUNI Cl PALI TY OF A

2004 - 2009

NCHORAGE
CAPI TAL | MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory
Fl eet Services

PRQJIECT TI TLE AND DESCRI PTI ON

(000's) S-State B-Bond A-Assnt D-D.O T. F-Federal O Qther H Heritage Land Bank M Matching State

2004 2005 2006

2007

2008

2009

COVWPRESSED NATURAL GAS FLEET

(Conti nued)
project will ultimately result in a fleet of
about 250 natural gas powered Municipal and
State vehicles. The scope of the project
al so includes an education and public
awar eness program

EAGLE Rl VER/ CHUG AK PARKS & REC
Eagl e River/Chugi ak Parks & Rec

$ Tot al
RETRAI NED EARNI NGS $
CONTRI BUTI ON -0-
1638 PB/ 5470

113 | O=

160
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MUNI Cl PALI TY OF A

2004 - 2009

CAPI TAL

NCHORAGE
| MPROVEMENT PROGRAM

Depar t ment
Mai nt enance & Operati ons

Cat egory

Fl eet Services

PRQJIECT TI TLE AND DESCRI PTI ON

(000" s)

S-State B-Bond A-Assnt D-D.O.T. F-Federal O-Qther H Heritage Land Bank M Matching State

2004 2005 2006 2007 2008 2009
Sub- Tot al (s) F= 300 | F= 300
O= 4,902| O= 4,566| O= 4,409| O= 4,865| O= 4,891
Cat egory Tot al 5, 202 4, 866 4, 409 4, 865 4,891 0
R IR I I S S I O O O O S S I *kkkkkkk*k *kkkkkkk*k *kkkkkk k% *kkkkkkk* *kkkkkkk*%x *kkkkkkkk*k
Depart ment Total (s) B= 4,466 | B= 1,786| B= 1,786| B= 1,786 B= 1,786
F= 300 | F= 300
O= 4,902| O= 4,866 O= 4,709| O= 5,165| O= 5,191
Grand Total of Mintenance & Operations 9, 668 6, 952 6, 495 6, 951 6, 977 0
2004 - 2009
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